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The following topics must be covered in every management plan.  However, the depth of analysis, monitoring, planning, and reporting is contingent upon the size of ownership under management.  ‘Scale and Intensity’ of Forest Management operations determines the prerequisites that a management plan should have in order to meet the minimal requirements of the standard.  It is encouraged that the planning forester exceeds the minimum for the benefit of himself and the landowner.  The GreenLink Group Manager is available to offer guidance on the requirements but cannot assist in the preparation of management plan documents.

Please remember that this plan is a formal way of conveying your professional knowledge of the property to the landowner and the FSC/Tree Farm auditing body.  Even though you may have many thoughts inside of your head, the only way an auditor can verify that you have indeed ‘thought’ of something may be by seeing it in black and white on paper.  The more knowledge and analysis that you provide, the more useful the management plan document can be.  It is a historical reference and should be developed with thoughtful consideration.

Each legal entity is considered a unique member of GreenLink.  However, an entity may have different Forest Management Units (FMU’s) with different objectives and goals.  A management plan is required for each FMU if the objectives and goals are different but if the objectives are the same then the FMU’s can be combined into one management plan.
Topics to be Included in Management Plan
(Please include first 4 topics listed below in exact order in your management plan but thereafter any format is acceptable for other topics)
1) Cover Page – This must contain the following : A.)  Name, address, phone number(s), email of legal entity, B.) Name, address, phone number(s), email, credentials, of plan author, C.) Tract Name(s), D.) Tract Location (county(s), state and E.) the Date F.) GreenLink Member Number if one is known.
2) Introduction – This is a generic description of why the plan is necessary and that it meets requirements for FSC and/or ATFS certification.  Group manager can assist with this wording.
3) Management Objectives, Goals – State precisely what the landowners primary and secondary goals are for the management of the property and how they are to be achieved through forest management.
4) Ownership and Property Description – This section must include a description of who exactly is the legal entity holding title to the property, the tax map numbers and legal deeded acres (ie. taxable acres).  Further information such as deed book numbers, plat book numbers etc. are helpful if available as this helps verify the FSC standard for ‘tenure and use rights’.  It also provides a good permanent reference for forester and landowner.  Also you must have a summary listing of the FMU’s (tracts) included in the management plan along with the 1) legal (deeded) acres, 2) GIS (mapped) acres, 3) FSC ‘forested acres’, and 4) X-Y coordinates of the tract.  A general overview of the Land & Forest Resources should be included as well giving a ‘lay-of-the-land’ summary and preferably a covertype summary.  Unique features of the property should be mentioned, as well as, how the tract fits into the general landscape.  A listing of neighbors can be helpful.  Are there any encumbrances on the property? 
5) Historical and Cultural Context – In this section, discuss the historical land use pattern of the property, the history of ownership (current and past) and also any cultural sites that may still exist on the property such as cemeteries, dwellings, old roads etc,
6) Silvicultural Systems – For each covertype and/or soils type, please discuss the various silvicultural systems that will be employed with an ecological justification.  The larger the ownership and the more complex the landscape, the more detailed this section must be to meet the standards. 
7) Forest Health – Discuss how the health of the forest will be maintained and protected from insects, disease, invasive plants and animals.  If fire will be used for habitat improvement discuss when, where and how.
8) Monitoring and Assessment – Lay out a plan for monitoring.  This will mention the formal monitoring reports required by GreenLink (yearly forest activity report and the harvest monitoring reports). However, please include other formal assessments that will be made (appropriate to scale of operations) and documented by the landowner and/or manager.  Forest volume inventory assessments if needed will be described and planned.  Will growth estimates be based on inventory data?  It is also highly recommended that there be a formal policy in this section requiring all herbicide applications have a written prescription signed by a licensed applicator, and that a preliminary endangered species assessment has been done for the property.  All these items are for the protection of the landowner and demonstrate adherence to good forest practices.
9) Harvest Method Requirements – This section should include the specific requirements of stand type and soil condition (weather), harvest equipment and methods (conventional, shovel, chipper etc or 3rd row vs. 5th row as examples).  BMP adherence and harvesting professional requirements should be stated and acknowledged in this section.
10) Special Areas and Social Concerns – Please identify and list any special areas of ecological or cultural significance.  Also mention any stakeholders who may have interest in the property such as hunters, land trusts, conservation groups, historical societies etc.  How does the property fit into the surrounding neighborhood or landscape?
11) Management Planning – The scope of this section is relative to the scale of operations.  However, this section must include at a minimum an age-class distribution by covertype, a documentable growth projection and methods for regeneration of future harvests.  For large properties, the growth rate of the forest should be determined through forest measurements over time.  For smaller properties, growth and yield models are acceptable.  Large properties should have projected age class distributions over time and details about how forest management will specifically accomplish the owner objectives.
The Appendix must include a tract/stand map with stands listed individually identifying acres and covertype.  A location map is helpful as well.

Additional appendix items depending on scale and intensity may include but are not limited to the following:

1. Soil maps
2. Forest Activity Plans (harvest, replanting, burning, release etc)

3. Inventory reports

4. Growth analysis reports

5. Harvest projections (volume and budget) **omit $ for GreenLink.

6. Historical harvest, regeneration or other pertinent records

7. Contract and lease examples

8. Endangered species assessments

9. Copies of Monitoring reports
